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22 February 2022 
 

 
Dear  
 
Re: OIA request – Number of Code Red or Code Black instances at Waitematā DHB hospitals 
 
Thank you for your Official Information Act request received 31 January seeking information from 
Waitematā District Health Board (DHB) about any Code Black or Code Red instances at our hospitals. 
 
Before responding to your specific questions, it may be useful to provide some context about our 
services.  
 
Waitematā is the largest and one of the most rapidly growing DHBs in the country, serving a 
population of around 650,000 across the North Shore, Waitākere and Rodney areas. We are the 
largest employer in the district, employing around 8,600 people across more than 80 locations. 
 
In addition to providing care to our own resident population, we are the Northern Region provider of 
forensic mental health services and child rehabilitation services, plus the metro Auckland provider of 
child community dental services and community alcohol and drug services. 
 
In response to your request, we are able to provide the following information: 
 
1. How many days, if any, did hospitals in Waitematā DHB spend in Code Red from January 01 

2021 – December 31 – 2021? 
2. How many days, if any, did hospitals in Waitematā DHB spend in Code Black from January 01 

2021 – December 31 2021? 
 
We are providing a combined response to questions 1 and 2.  
 
Waitematā DHB does not have a Code Black alert system in place, so we can advise that this has not 
occurred during this timeframe.  
 
North Shore and Waitākere hospitals use a Demand Response Framework which ensures that each 
service is responsible for managing increases in capacity and a clear escalation pathway is followed 
to ensure early response during periods of fluctuating demand. It provides an objective assessment 
process with clear role accountabilities and communication.  The framework is as follows: 
 

• Green – business-as-usual: adequate capacity in all areas. 
• Amber – moderate: busy but flowing. 
• Red – severe: occupied beds full; limited or slow movement to ward beds.  

  






